NIWRC SPECIALTY INSTITUTE 2024

7:00 — 9:00 am

9:00 — 9:30 am

9:30 — 9:45am

9:45 —10:30 am

10:30 — 10:45 am

10:45 — 1215 pm

12:15 — 1:45 pm

1:45 — 315 pm

3:15 — 3:45 pm

3:45 — 4:45 pm

445 —5pm

Day 1 - Tuesday, August 13, 2024

Registration & Check-In

Cultural Welcoming & Opening
Introductions, Housekeeping, and Safe Room
Keynote Address

BREAK

Why Survivors Might Be Using: The Intersection of DV/ IPV,
Substance Use, and Trauma during the COVID Pandemic
Gabriela Zapata-Alma, National Center for DV Trauma Mental

Health
LUNCHEON - Networking Meal

Historical Organizational Misconceptions and Misunderstanding

on Substance Use - Christina Love, Consultant

BREAK

Re-imagining Systems Response to Prioritize Community

Christina Love, Consultant

Overview Day 2
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Day 2 - Wednesday, August 14, 2024

Time Breakout Room 1 Breakout Room 2
Workshop: Intentionally Growing: \Workshop: Building Trust:
Culturally Based Healing Centered |Substance Use Coercion, IPV and
8301010 Approaches in Organizational Trauma
~=UIRIYAM ) eadership - Gabriela Zapata-Alma and Tori

- Cathy Cave and Christina Love Wynecoop.

10:10—10:30 am

BREAK - 20 minutes

10:30—12:00 pm

Session: Mental Health Session - Indigenizing Harm
Coercion, IPV and Trauma Reduction
- Cathy Cave - Tori Wynecoop

12:00 - 1:30 pm

LUNCH - On your own

1:30—3:10 pm Workshop: Equity Transformation Workshop: Supporting Survivor
Practices That Center Healing and [Safety and Choice within
Survivor Engagement - Christina |Substance Use
Love - Gabriela Zapata- Alma
310—3:30 pm BREAK - 20 minutes - Snacks and Beverages

330 —5.00 pm

Healing & Wellness Session: MMIWGR Dolls

Tara Azure, TTA Coordinator, NIWRC
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8:30 — 10:00 am

10:00 — 10:15 am

10:15 —12:00 pm

12:00 — 1:30 pm

1.30 — 3:00 pm

3:00 — 4:00 pm

4:.00 — 430 pm

Day 3 - Thursday, August 15, 2024

Panel: Rooting Our Services with Culture and Indigenous
Teachings - Advocate Discussion

BREAK

Reflective Supervision

Cathy Cave, Consultant

LUNCH- On your own

Round Table Facilitated Discussions
All Facilitators: Cathy Cave, Christina Love, Gabriela

Zapata-Alma, and Tori Wynecoop

Round Tables: What Have We Harvested?
What Seeds Are We Taking Back Home?

Closing



