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WHY EVALUATION

National Indigenous Women’s Resource Center
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How do we know if our relatives are benefitting?

Do we need to re-alignh any of our services?

N

'llll-uf.“ ,
ll It !llllHrllIlu

B
lqﬁ'llx mml
f fl Uu‘;, llm‘

s
v o IR uum’

P S — . — — — ——— —— — —— —— — — — — — — — —— — — —— —




THE PROJECT CYCLE

www.niwrc.org

ADDIE Model:
ANALYSIS, DESIGN, DEVELOPMENT, IMPLEMENTATION, EVALUATION

4

The stage of the program cycle influences research questions and methods.
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CORE VALUES WHEN EVALUATING
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WITH TRIBAL COMMUNITIES

wWwWWw.niwrc.org
7 VALUES

Local customs, values, and ways of
knowing

Respect for community/tribal
sovereignty

Strengths-based approach

Include both cultural and Anglo-
western scientific rigor

Community engagement
Ethical practice

\ CHILD WELFARE

RESEARCH&

EVALUATION
TRIBAL WORKGROUP

7. Knowledge ownership and sharing

Tribal Evaluation Workgroup. “A Roadmap for Collaborative and Effective Evaluation in Tribal Communities.”
Children’s Bureau, Administration for Children and Families, U.S. Department of Health and Human Services.
September 2013.




VALUE #1: LOCAL PRACTICES, VALUES,

AND WAYS OF KNOWING

wWwWw.niwrc.org

« Appropriate methods for
approaching communities; building
relationships; gaining acceptance,
permission, and trust

e Culturally valued methods of

inquiry (storytelling) and forms of
evidence

e Culturally appropriate and
respectful content and questions




VALUE #2: RESPECT FOR

LOCAL SOVEREIGNTY

www.niwrc.org

« Valued methods of inquiry
(storytelling)

 Local definition of successful
outcomes

* Protection of participants
« Benefit of participants
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VALUE #3: STRENGTHS-BASED
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* Positive, well-being, skills, resilience, advancement
 The main focus is not on risk, deficits, gaps




VALUE #4: INCLUDING BOTH CULTURAL AND

ANGLO-WESTERN SCIENTIFIC RIGOR

www.niwrc.org

« Benefit to local community

 Broad inclusion and
participation (elders and
tradition)

* Reproducibility
Sample size, statistical power
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VALUE #5: COMMUNITY ENGAGEMENT:’

www.niwrc.org

« Capacity and authority within the community to define and influence
research questions.

« Plan for choosing and adapting scales.

* |nvolve community in data collection, analysis, and interpretation

e.g., forums to discuss and agree on content; methods; results and their meanings;
how, where, and to whom results will be disseminated.




BELMONT REPORT (1979)

« Respect for persons (informed
consent, protection of
vulnerable populations)

« Beneficence (do no harm,
maximize possible benefits
and minimize possible harm)

« Justice (fair treatment of
participants, mutual benefit to
community)
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VALUE #7: KNOWLEDGE SHARING
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DATA OWNERSHIP, ACCESS, POSSESSION & CONTROL
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EXAMPLES OF RESEARCH METHODS
BY PROJECT STAGE
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QUESTIONS METHODS

1. What needs are not being 1. Story circles; tribal service
met? reports

2. Whose needs in particular are 2. Listing and ranking methods
not being met? 3. Seasonality analysis

3. When are individuals more 4. Spatial access mapping

likely to experience domestic
violence/intimate partner
violence?

4. \What resources exist to meet
these needs?
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LISTING AND RANKING

METHOD (Group)
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ASERTAINING RELATIONSHIP TYPES

REASONS FOR HAVING SEXUAL RELATIONSHIP
A0 RS M ost Important Second Most Important Third Most Important

MEN AGED 40 They offer more money
AND OVER than others

They have comforting words

It feels like a higher
For the employment They also offer a lot of class in the community
purposes/chances money whenever you need it |to have a relationship
with this kind of man

BOSSES

Rl \RIFNR I AAN Only for purpose of money
MEN no love at all
Just for the ride from point
TAXI DRIVERS A to point B. They assist us
on transport

They offer some small cash
when you are in need

SEXUAL SIDE They know how to make

Just for comfort words
PARTNERS love/sexual style, energy

They are neat most of the
They wear nice clothes time; they might change
clothes 3 times a day

MASHAROBARO
(NEAT BOYS)

We exchange and share ideas

BOYFRIEND For the fut |
or the future plans and problems with them
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National Indigenous Women’s Resource Center
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Sexual partner types of young women aged 20-29
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ASONALITY ANALYSIS (cho

www.niwrc.org

Domestic Violence Levels by Season

High

Medium /

Low

Moon 1 (Hunger) Moon 3 (Planting) Moon 5 (Hunting) Moon 7 (Harvest) Moon 9 (Festival) Moon 11 (Rest)




PROCESS EVALUATION

(DURING PROGRAM)

www.niwrc.org

QUESTIONS METHODS

1. Is the implementation going 1. Service utilization figures; staff
according to the plan? performance and retention
2. How are users experiencing 2. Anonymous user satisfaction
your services? questions (e.g., smiley face
3. How are services perceived by boxes, star stickers).
the community? 3. Decision-making influence ranking
4. What happens to victims who 4. Causal impact analysis

access your DV services?
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DECISION-MAKING

l N F L U E N c E s (G Ro U P) National Indigenous Women’s Resource Center
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DECISION-MAKING IN REPRODUCTIVE HEALTH
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¢! 3th Sector: Decision-makin Implementation of actions
{ 9 P
Women's perceptions on related to decision
N
| decision-making around
l major reproductive health Grand- Grand-
l Husband | Wife | parents | Neighbors Husband | Wife | parents | Neighbors
|| Tiring of 1st pregnancy 11 g 0 0 10 10 0 0
| Tiring of 2nd pregnancy o) 8 3 % 10 10 0 0
¢ Timing of 3rd pregnancy 3 3 8 & 5 5 10 0
¢ | Tirning of 4th pregnancy J 3 8 & 5 5 10 0
: Timing of 5th pregnancy 3 3 : é 5 5 10 0
¢ , Duration of breastfeeding & 10 4 0 10 10 0 O
’q Timing of weaning 5 12 3 0 5 15 0 0
| Whether to use a moderm confraceptive 15 3 0 0 10 10 0 O
55} : Practice of sexual abstinence 10 10 0 O 10 10 0 O
,f;' Type of birth confrol methed fo adopt 10 10 0 0 10 10 0 O
a




CAUSAL IMPACT ANALYSIS (croupP)

Individual
being beaten
by partner

She talks to
friend who
had good
experience
with DV
office

Partner’s
relative
works at
DV office

Visits advocate
and creates
safety plan

Victim avoids
DV service

Victim
has child ID
& financial

records
compiled &

copied

Victim

joins
support
group

Advocate
disrespects
Victim

WWW.hiwrc.org

Victim feels
she has way
to escape if

Victim has
emergency
savings
account

Victim feels
better able
to cope




OUTCOMES MEASUREMENT

(IDEALLY BEFORE & AFTER)
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QUESTIONS METHODS

1. Do program users feel more able 1. Individual short survey

. u I? . .
to access community services™ Social support group exercise

2. Do program users feel they have 3. Anonymous individual dream
a greater social support? mapping (tribal adaptation)

3. Are program more hopeful about
the future?
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Trust
Level

High

Medium

Low

Mother

Who Female Service Users Aged 20-29 Trust and Mistrust

Father  Grandmother Aunt Neighbor Local leader

m Trust = Mistrust

www.niwrc.org

Pastor




DREAM MAPPING TEMPLATE

(INDIVIDUAL)

' , EMOTIONAL PHYSICAL
Date:

Now:

Now:

Dream: Dream:

When:

When:

How: How:

SPIRITUAL MENTAL

Now: Now:

Dream: Dream:

When: When:

How: How:
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ADDITIONAL RESOURCES

National Indigenous Women’s Resource Center
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Tribal Evaluation Workgroup. A Roadmap for Collaborative and Effective Evaluation in Tribal Communities. Children’s
Bureau, Administration for Children and Families, U.S. Department of Health and Human Services. September 2013.
https://www.acf.hhs.gov/sites/default/files/cb/tribal roadmap.pdf

Robert Chambers. “Poverty and livelihoods: whose reality counts?” Environment and Urbanization, Vol. 7, No. 1, April 1995.
http://www.archidev.org/IMG/pdf/p173.pdf

Storytelling approaches to program evaluation. Adapted by Sylvia Sukop from an original report by Joseph Tobin and
Gustavo E. Fischman. The California Endowment. hitp://www.racialequitytools.org/resourcefiles/calendow.pdf

Kelly Hallman, Sara Peracca, Alison Jenkins, Neema Matee, Phillipo Paul, llan Cerna-Turoff, Fatma Mrisho, and Judith
Bruce. 2018. “Beyond Boyfriends and Sugar Daddies: Ascertaining Sexual Relationship Types (ASERT) Among Poorly
Educated Girls and Young Women in Tanzania.” https://paa.confex.com/paa/2018/meetingapp.cqgi/Paper/23353

Kelly Hallman, llan Cerna-Turoff and Neema Matee. Participatory Research Results from Training with the Mabinti Tushike
Hatamu Out-of-School Girls Program. 2015.

https://www.popcouncil.org/uploads/pdfs/2015PGY TanzaniaParticipatoryResults.pdf

Karen Collias. Visual Thinking with Mind Mapping. Knowledge without Borders. 2014. hitp://knowwithoutborders.org/visual-
thinking-with-mind-mapping/

Marguerite Ward. Former Google career coach shares a visual trick for figuring out what to do with your life. 2016.
https://www.cnbc.com/2016/12/21/former-google-career-coach-shares-a-useful-visual-trick.html
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THANK YOU!

KELLY HALLMAN, PHD
hallmankk@gmail.com
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